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Executive Summary
Applying the Six Sigma DMAIC technique to a persistent personal challenge which is leaving the house on time in the morning is the aim of this process improvement project. This problem has serious repercussions for productivity, stress reduction and timeliness. This project identifies the underlying reasons of morning delays and creates a structured plan to address them by methodically implementing Define, Measure, Analyze, Improve and Control (DMAIC). 
Consistent overall tiredness brought on by inadequate sleep hygiene, an unorganized morning schedule and a lack of monitoring systems was identified as the issue. Reducing morning tension, increasing personal and professional dependability and reaching at least 90% on time departures are among the objectives set.
Measurement attempts contrasted the intended level of punctuality with the current irregular departure times which are frequently 10 to 15 minutes late. Key factors like irregular bedtime, an excessive dependence a single type of alarm and a lack of preparedness were identified through analysis utilizing a fishbone diagram. The best options were then chosen after improvement solutions were created and evaluated for cost, efficacy and feasibility. Lastly, utilizing monitoring tools like weekly reviews and a control plan was created to maintain the progress. 
Define
Problem Statement: I consistently struggle to leave the house on time in the mornings, causing stress, reduced productivity and lateness to my different obligations. This issue has been persistent for several months with mornings averaging 10 to 15 minutes behind schedule. The impact is in terms of higher stress levels, lower productivity and the reputational risk of being perceived as unreliable.

Goals: 
- Leave the house on time.
- Reduce stress by establishing predictable routines.
- Improve punctuality and reliability on my different commitments.
Scope: The project scope begins with waking up and ends with exiting the house. It does not include evening activities outside of sleep preparation, nor does it consider external factors such as traffic or last-minute emergencies. Resources required include personal accountability, a checklist, alarm tools and minimal cost adjustments such as purchasing an insulated lunch bag.
SIPOC Table:
	Suppliers
	Alarm clock, personal motivation, clothing, prepared lunch

	Inputs
	Bedtime, wake up process morning tasks

	Process
	Wake, Hygiene, Dressing, Packing ,Breakfast, Departure

	Outputs
	On time departure

	Customers
	Self, colleagues

	VOC
	Punctuality, reduced stress  productivity reliability



Measure
The current state of the morning routine is inconsistent. Departure times vary daily often resulting in delays of up to 10 to15 minutes. The desired state is a predictable and punctual departure aligned with scheduled obligations.
Current and the Desired State:
	Metric
	Current State
	Desired State

	Wake-up time
	6:45–7:00 AM (inconsistent)
	6:30 AM consistently

	Departure time
	10–15 minutes late
	On time or early (0–5 min buffer)


Measurement Plan
- Track bedtime and wake-up time daily.
- Record actual departure times .
Analyze
A fishbone (Ishikawa) analysis was conducted to identify potential root causes of morning lateness. The analysis revealed four main categories of issues: People, process, environment and measurement.

Fishbone Causes:
 - People: Over-reliance on a single alarm, lack of accountability.
 - Process: No structured pre-planned routine.
 - Environment: Phone and social media distractions.
 - Measurement: No feedback or tracking of lateness patterns.
Prioritized Root Causes:
1. Inconsistent bedtime resulting in poor sleep quality and late wake up.
2. No structured morning routine.
3. Over reliance on single  alarms.
4. No tracking or feedback system.

Improve
Solutions were developed to address the identified root causes. Each solution was evaluated for feasibility, effectiveness and cost.
Solution Selection Table:
	Proposed Solution
	Feasibility (1–5)
	Effectiveness (1–5)
	Cost (1–5)
	Rating

	Set consistent bedtime and 

wake-up schedule
	5
	5
	5
	125

	Create structured morning routine checklist
	4
	5
	5
	100

	Use alarm accountability app
	4
	4
	4
	64

	Set personal morning goal/reward system
	4
	4
	5
	80

	Track departure times weekly
	5
	4
	5
	100


The highest-rated solution was to set a consistent bedtime and wake-up schedule. This foundational improvement is supported by additional strategies including a checklist and departure tracking.
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	What is Monitored
	Resp
	Target
	Frequency
	Escalation

	 Bed time compliance
	 Self
	 Be in bed by 10:30 pm
	 Daily
	 Adjust schedule if <80% compliance

	  Wake up time
	 Self
	 Wake up by 6:30 am
	 Daily
	 Add an extra backup alarm.

	 Departure time
	 Self
	 Leave on time more than 80%
	 Daily
	 Adjust the checklist

	 Completing check list
	 Self
	 Complete all the checklist steps
	 Daily
	 Simplify the overall routine.

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sample Control Chart Data:
	Date
	Departure Time (Minutes Late)
	Status

	Week 1 - Day 1
	12
	Late

	Week 1 - Day 2
	10
	Late

	Week 1 - Day 3
	0
	On time

	Week 1 - Day 4
	5
	On time

	Week 1 - Day 5
	0
	On time

	Week 2 - Day 1
	2
	On time

	Week 2 - Day 2
	0
	On time


Project Sign ff
- Sustained improvement requires daily tracking and weekly reviews.
- Benefits include punctuality, reduced stress and improved reliability.
- Long-term monitoring will ensure process stability over time.


